
 

Assobenefit – Associazione Italiana per le Società Benefit                        Sito: http://www.assobenefit.org  mail: info@assobenefit.org 

LARRY FINK'S 2018 LETTER TO CEOS 
A Sense of Purpose 

https://www.blackrock.com/corporate/investor-relations/2018-larry-fink-ceo-letter 
 
 [...] 

We also see many governments failing to prepare for the future, on issues ranging from retirement and infrastructure to 

automation and worker retraining. As a result, society increasingly is turning to the private sector and asking that 

companies respond to broader societal challenges. Indeed, the public expectations of your company have never been 

greater. Society is demanding that companies, both public and 

private, serve a social purpose. To prosper over time, every 

company must not only deliver financial performance, but also 

show how it makes a positive contribution to society. Companies 

must benefit all of their stakeholders, including shareholders, 

employees, customers, and the communities in which they 

operate. 

Without a sense of purpose, no company, either public or 

private, can achieve its full potential. It will ultimately lose the 

license to operate from key stakeholders. It will succumb to 

short-term pressures to distribute earnings, and, in the process, 

sacrifice investments in employee development, innovation, 

and capital expenditures that are necessary for long-term 

growth. It will remain exposed to activist campaigns that articulate a clearer goal, even if that goal serves only the shortest 

and narrowest of objectives. And ultimately, that company will provide subpar returns to the investors who depend on it 

to finance their retirement, home purchases, or higher education.[...] 

Where activists do offer valuable ideas – which is more often than some detractors suggest – we encourage companies 

to begin discussions early, to engage with shareholders like BlackRock, and to bring other critical stakeholders to the 

table. But when a company waits until a proxy proposal to engage or fails to express its long-term strategy in a compelling 

manner, we believe the opportunity for meaningful dialogue has often already been missed.[...] 

Companies must ask themselves: What role do we play in the community? How are we managing our impact on the 

environment? Are we working to create a diverse workforce? Are we adapting to technological change? Are we providing 

the retraining and opportunities that our employees and our business will need to adjust to an increasingly automated 

world? Are we using behavioral finance and other tools to prepare workers for retirement, so that they invest in a way 

that will help them achieve their goals? 

As we enter 2018, BlackRock is eager to participate in discussions about long-term value creation and work to build a 

better framework for serving all your stakeholders. Today, our clients – who are your company’s owners – are asking you 

to demonstrate the leadership and clarity that will drive not only their own investment returns, but also the prosperity 

and security of their fellow citizens. We look forward to engaging with you on these issues. 

Sincerely, 

 

Legge sulle Società Benefit 

L. 28-12-2015 n. 208, Commi 376-384 

376. Le disposizioni previste dai commi dal presente al 

comma 382 hanno lo scopo di promuovere la 

costituzione e favorire la diffusione di società, di 

seguito denominate «società benefit», che 

nell’esercizio di una attività economica, oltre allo scopo 

di dividerne gli utili, perseguono una o più finalità di 

beneficio comune e operano in modo responsabile, 

sostenibile e trasparente nei confronti di persone, 

comunità, territori e ambiente, beni ed attività culturali 

e sociali, enti e associazioni ed altri portatori di 

interesse. [...] 
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[...] 

Purpose is not a mere tagline or marketing campaign; it is a company’s fundamental reason for being – what it does every 

day to create value for its stakeholders. Purpose is not the sole pursuit of profits but the animating force for achieving 

them. 

Profits are in no way inconsistent with purpose – in fact, profits and purpose are inextricably linked. Profits are essential if 

a company is to effectively serve all of its stakeholders over time – not only shareholders, but also employees, customers, 

and communities. Similarly, when a company truly understands and expresses its purpose, it functions with the focus and 

strategic discipline that drive long-term profitability. Purpose unifies management, employees, and communities. It drives 

ethical behavior and creates an essential check on actions that go against the best interests of stakeholders. Purpose 

guides culture, provides a framework for consistent decision-making, and, ultimately, helps sustain long-term financial 

returns for the shareholders of your company. 

[...] 

Companies that fulfill their purpose and responsibilities to stakeholders reap rewards over the long-term. Companies that 

ignore them stumble and fail. This dynamic is becoming increasingly apparent as the public holds companies to more 

exacting standards. And it will continue to accelerate as millennials – who today represent 35 percent of the workforce – 

express new expectations of the companies they work for, buy from, and invest in. 

[...] 

I remain optimistic about the world’s future and the prospects for investors and companies taking a long-term approach. 

Our clients depend on that patient approach in order to achieve their most important financial goals. And in turn, the 

world depends on you to embrace and advocate for a long-term approach in business. At a time of great political and 

economic disruption, your leadership is indispensable. 

 

Sincerely, 

 

 


